Jason Morrell
1234 A St.
San Jose, CA 95126

Professional Overview

Goal oriented logistics professional with over 10 years experience in global logistics and supply chain operations. Proven track
record of evaluating and streamlining company processes to increase efficiency and productivity. Solid expertise and experience
in import, export and domestic shipping; warehouse management and inventory control. Critical thinker with expert level
knowledge of Oraclel1i Order Management and Inventory modules. Proactive and results oriented individual with excellent
communication skills.

Professional Experience

Celcom - 2006 to Present
Logistics Specialist

e Developed core processes and procedures for shipping, receiving, inventory, RMA and global logistics.

e Work with contract manufacturers locally and in Asia to facilitate demand for builds to provide all supply by
set deadlines for build starts and ensure timely turnaround for finished goods and preparation of shipments to
distribution centers and direct shipments to customers.

e Responsible for evaluating and assessing regional transportation requirements to assure compliance with local
customs and import regulations.

Demonstrated ability to plan, prioritize and delegate work assignments to ensure efficiency

e Responsible for supervising, documenting, communicating and administrating business processes and policies
relative to shipping, receiving and inventory control for both local and global groups.

e Build and maintain positive relationships with 3PL and carriers to provide streamlined logistics for
warehousing and shipping of all company goods.

e Prepare and initiate the negotiation of bids/contracts with carriers, freight forwarders and transportation
brokers to drive cost reduction initiatives for the company

e Manage the warehousing function that includes the shipping, receiving and inventory control operations for

corporate headquarters.

Prepared and maintained records and reports regarding warehouse activity as required.
Identified areas for process improvement and made recommendations to achieve these.

Liaise with internal departments to problem solve issues and implement corrective initiatives.
Maintain inventory control for company from component level to finished goods.

Work with manufacturing and engineering to kit components for internal development builds.

Infor - 2005 - 2006
Logistics Analyst
e Responsible for coordination and transportation of inbound ocean containers.
*  Worked closely with customers to streamline their supply chain from port to door.
¢ Interaction with customs, port terminals and brokers on customer’s behalf to provide smooth clearance and prompt
delivery.
e (Creation of databases for each customer to ensure accuracy of their supply chain as well as tracking of numerous
containers for each.
e Dispatched drivers as needed.




Galleria Furniture — 2001 - 2005
Warehousing and Logistics Supervisor

e Established core processes and business practices around production planning, scheduling and forecasting that
had failed to exist prior, resulting in a significant improvement in costs, customer service and credibility

e Scrutinized complex shipping records from multiple data sources, conducted freight rates comparison
analysis, resulting in annual cost reduction year over year.

e Launched multiple vendor consolidation programs to minimize the LTL shipments and insured maximization
of freight economies, leading to significant savings in freight and destination transportation charges.

e Research market and industry trends, analyze business processes to identify opportunities across the entire
supply chain, and make recommendations on logistics planning.

e Develop and implement global logistics strategies and projects to ensure efficient movement of inbound cargo
through the supply chain by optimizing the mode, time, and cost.

e Build and maintain positive relationships with internal and external customers, logistics providers, customs
broker, etc. to facilitate the flow of goods and related information.

e Manage carrier selection, negotiate service contracts and freight rates, control freight expense and implement
cost savings program.

e Managed daily communications with overseas suppliers on product availability, samples, pricing, delivery
schedules, documents and other required information.

e (Coordinated with customs broker and trucking company and handled miscellaneous logistics matters to
ensure timely Customs clearance and on-time delivery of inbound containers.

¢ Issued purchase orders, applied L/C, developed container loading plan and followed up vendors’ compliance
with special instructions, and maintained supplier database.

® Professionally develop team members by conducting regular evaluations against defined expectations. Correct
any deficiencies through coaching, mentoring and instructing.

Hitachi Data Systems - 1999 - 2001
Lead Traffic Specialist

® Processed export documentation for US shipments to Europe, Asia and Latin America.
Trained and mentored fellow teammates in export documentation and compliance.
Consorted with freight forwarders to determine the best routing at the lowest prices.
Implementation of procedures to streamline the processes of export documentation.
Worked with export compliance department in classification of new product lines.

Programs and Certifications
Oracle 11i: Inventory module, OM super user module, WIP module

Trinium, MAS 200, Ask Man Man, EMS 2000, All Windows OS platforms, Microsoft Office, Adobe Photoshop, Adobe
Mlustrator, FedEx, DHL and UPS shipping programs. Forklift Certified. Class A license.

Education
January 1998 to 2001: De Anza College (Business Management)
September 1992 to June 1996: Piedmont High School

References available upon request



